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SAFEGUARDING POLICY FOR CHILDREN

POLICY STATEMENT

The Foundation Years Trust (“the Trust”) is committed to safeguarding and protecting the welfare of all who use
its services. It recognises that it has a responsibility, through its support for families, to protect the welfare of
children who may be in vulnerable situations and to ensure that those children are protected from harm.

This policy for safeguarding and promoting the welfare of children is adopted by the Foundation Years Trust in
support of its commitment to safeguard and promote the welfare of all its service users in all aspects of its work.
This policy applies to all trustees, employees, freelance consultants, partners and volunteers working for or on
behalf of the Trust.

The Trust recognises that the welfare of children and young people is paramount; that all children have the right
to equal protection, regardless of age, disability, gender, racial heritage, religious belief, sexual orientation or
identity, from all types of harm or abuse.

The Trust is committed to working in partnership with children, young people, their parents, carers and other
agencies in all circumstances. Where there are concerns, the Trust’s Safeguarding Policies and procedures are
followed and information is shared with relevant agencies in order to protect the child(ren) or adult.

PROCEDURES

Recruitment, selection, induction and training procedures for employees, trustees and volunteers

The Trust follows safer recruitment process for all trustees, employees, consultants and volunteers. Every effort
will be taken to ensure that employees are suitable to work with children. This includes reviewing DBS checks
and references of staff who will be working with children and families. No person will be employed who has
convictions or cautions relating to violent, sexual or neglectful acts against children, or has convictions or history
of violent and /or sexually abusive behaviour. Other offences, behaviour or attitudes not in keeping with the
Trust’s underpinning values would also be taken into consideration.

All employees and volunteers are required to undertake the Trust’s Safeguarding Induction Training and to up-
date their safeguarding knowledge regularly. Employees are also required to undertake the appropriate local
multi-agency safeguarding training and any additional training as required by their role.

All employees and volunteers must disclose any changes to their circumstances relating to cautions or
convictions as soon as practically possible.

It is not anticipated that employees or volunteers will work alone with children. Where possible, employees
should work together in groups and parents/carers should also be present at all times. On some occasions,
employees may visit a family at home. In these circumstances, a full risk assessment will be carried out and the
employee or volunteer will be directed to the Lone Working policy for their own and the family’s protection.
Only in exceptional circumstances would an employee or volunteer be left alone with a child, and this must be
discussed with the Designated Safeguarding Lead and recorded.

The Designated Safeguarding Lead has responsibility for:
e Dealing with concerns about the safety of children raised by parents, employees, employees from
partner agencies, consultants or volunteers who they supervise, following the Trust’s policies and
procedures
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e Coordinating referrals to the relevant local authority Children’s Services Department should there be
any concerns raised by employees, volunteers, parents or consultants where there is a belief that a child
may be at risk of abuse (physical, sexual, emotional or neglect)

e Acting as a source of support, advice and expertise for employees when deciding whether to make a
referral to relevant agencies

e Liaising with other agencies, such as schools where a family is known to both organisations, to ensure
information required to keep children safe is shared

e Ensuring employees are sufficiently trained so their knowledge and skills are up-to-date.

e Lliaising with the Local Safeguarding Children Partnership to ensure that the policies of the Trust are
consistent with locally agreed procedures, including compliance with the Section 11 Safeguarding Audit

e Liaising with local authority designated officer (LADO) where there has been an allegation against an
employee, volunteer, trustee, partner or consultant

e Liaise with the Board of Trustees’ Safeguarding Lead about safeguarding concerns, including where
there are allegations made against an employee, volunteer, trustee, partner or consultant in accordance
with local child protection policies and procedures

e |Immediately inform the Board of Trustees’ Safeguarding Lead in the event of the serious harm or death
of a child and liaise with other agencies as appropriate.

On-going support and supervision for employees and volunteers
The Trust ensures that all employees and volunteers access regular, recorded support and supervision and are
clear about their roles and responsibilities in relation to:
e The implications of the Trust’s Safeguarding Policy for Children and procedures for their role and that
of any employees or volunteers they manage
e Procedures to structure the management of any allegations of abuse against trustees, employees,
consultants or volunteers

Information sharing

The Trust is committed to the principles and purpose of information sharing in support of the protection of
children. The Trust has Information Sharing and Confidentiality Policies and procedures which provide a
framework within which employees, consultants and volunteers operate. Where the Trust operates as a local
service it works in support of local information sharing procedures.

When the Trust’s local services work within school or nursery settings:
e Setting staff are made aware of the Trust’s Safeguarding and Confidentiality Policies
e Setting staff will be made aware of any concerns the Trust staff have about a child at their setting. A
discussion will ascertain the most appropriate referral pathway. In the event that the setting staff do
not agree that there are concerns, but the Trust’s staff still hold concerns, the Trust will make a referral
in the usual way and inform the setting of the fact.

When the Trust’s local services work directly with families:
o All families are made aware of the Trust’s Safeguarding and Confidentiality Policies
e Afactual record is kept in line with the Trust’s Record Keeping Policy and procedures
e Normally the disclosure of any confidential information to any other person may only be undertaken
with the permission of the parents. However, when it is considered necessary for the welfare and
protection of a child, information will be shared with the appropriate authority and families will be kept
informed of the Trust’s actions, unless to do so would put the child at risk of harm.
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Local Partnerships and Procedures
The Trust is committed to maintaining partnerships to promote the welfare of children and participates in local
partnership arrangements designed to protect children and promote their welfare.

When other organisations are commissioned to deliver specific projects, the contracts entered into will include
minimum monitoring and quality standards, and include specific criteria relating to safeguarding.

Making a referral

All employees and volunteers should be alert to the signs and symptoms of abuse. If there are any incidents,
disclosures or observations that employees and volunteers have concerns about, they ought to be shared with
the designated safeguarding lead, either verbally using the telephone numbers below, or via email as soon as
practically possible. An accurate record will be kept on the family file.

Should the designated safeguarding lead consider that a child is at risk of significant harm (as defined under the
1989 Children Act), a referral will be made to the local authority Children’s Services Department.

Should the designated safeguarding lead consider that a child does not meet the threshold of ‘significant harm’
but there are other concerns about unmet needs, a referral will be made for services using the local authority’s
prescribed procedures.

All referrals should include:
e The name of the child
e The date of birth
e Child’s address and relevant phone numbers
e Name and date of birth of any siblings known to the Trust
e Name, address and date of birth of the parents / carers / guardians
e The nature of the concern and full description of any injuries and/or statements by the child or any other
parties.
e The name, and if known date of birth and address of the alleged perpetrator.

Referrals can be made verbally but then must be followed up on the relevant forms.

All referrals should be made with the consent, or at least with the knowledge of the family, unless seeking this
would place a child at increased risk of significant harm.

RETENTION OF RECORDS
A factual, dated record of concerns about a child in a family supported by the Trust will be kept in line with the

Trust’s record keeping and procedures policy.

Records kept by employees and volunteers about children should include contacts made and referral of
safeguarding concern including date, time, and reason and referral agency.

This policy will be reviewed annually and more regularly if appropriate

DESIGNATED SAFEGUARDING PERSONNEL
The Trust has appointed Anne Parker to take the strategic lead responsibility and to act as the designated

person.

Report a child at risk
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If a child or young person is at risk of harm, abuse or neglect please report it to:

Wirral Integrated Front Door on 0151 606 2008 9am — 5pm Monday to Friday.

Outside of these hours call 0151 677 6557.

In an emergency always dial 999

First named Trustee: Elizabeth Hartley
Second named Trustee: Janice Darkes-Sutcliffe



e

Foundation Years Trust

SAFEGUARDING POLICY FOR ADULTS

POLICY STATEMENT

The Foundation Years Trust (“the Trust”) is committed to safeguarding and protecting the welfare of all who use
its services. It recognises that it has a responsibility, through its support for families, to protect the welfare of
adults who may be in vulnerable situations and to ensure that such adults are protected from harm.

The Trust is committed to high standards of practice in safeguarding the welfare of adults. It acknowledges a
responsibility to pass on to the appropriate statutory agency concerns in relation to the safety or welfare of an
adult so that these concerns can be assessed. This policy applies to all trustees, employees, consultants and
volunteers working for or on behalf of the Trust.

DEFINITION
An adult in a vulnerable situation is a person aged 18 years or over who is, or may be, in need of community
care services and is, or may be unable to take care of themselves or protect themselves from significant harm
or serious exploitation. This may include a person who:
e Iselderly or frail.
e Has a mental illness including dementia.
e Has a physical or sensory disability.
e Has a learning disability.
Has a severe physical illness.
Is a substance abuser.
e Is homeless.
e Is a victim of domestic violence.
e Young adults at risk of sexual exploitation
This list is not exhaustive.

PROCEDURES
Where there are concerns about the safety or welfare of an adult this policy and these procedures will be
followed and information will be shared with the relevant agencies.

The Trust will take all possible steps to ensure that adults with whom it works are kept safe through:

e Aclear procedure for the raising of concerns about an adult in a vulnerable situation.

e Safe recruitment processes for all trustees, employees and volunteers including reviewing DBS checks
for employees and volunteers as appropriate.

e Procedures to structure the management of an allegation of abuse against trustees, employees,
consultants or volunteers.

e Effective induction, training and support for trustees, employees, consultants and volunteers to ensure
they are aware of and understand the importance of implementing this policy and the related
procedures.

e Identified personnel holding the strategic lead (senior employees’ member) and designated
safeguarding responsibilities (employees working directly with families and volunteers) for the
safeguarding of adults within the Trust.

e C(Clear expectations of all trustees, employees, consultants and volunteers for sharing information
about adults in vulnerable situations.
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DISCLOSURE OF INFORMATION
e The Trust recognises the importance of sharing information to protect an adult and normally any
disclosure of confidential information to any other person may only be undertaken with the
expressed permission of the person.
e Where it is considered necessary for the welfare and protection of an adult, the person will be kept
informed, unless to do so would put his or her welfare and safety at risk of harm.

PROCEDURE WHEN THERE ARE CONCERNS

e If anyone within the Trust has concerns about the welfare of an adult, they must raise those concerns
and inform the Trust’s designated person or strategic lead without delay.

e If an adult discloses that they are being, or have been, abused this information must be taken seriously
and the information must be passed to the designated person without delay and in any event within
48 hours of the information being disclosed.

e [fan adult is at risk of immediate harm the designated person should inform the local authority or the
police without delay.

e Liaising with the Merseyside Safeguarding Adults Board to ensure that the policies of the Trust are
consistent with locally agreed procedures.

e The information regarding the concerns and the action taken will be recorded and passed to the
relevant agencies, using appropriate procedures. Written information will be passed to the respective
agencies within seven working days.

e Failure to report concerns may lead to suspension pending investigation and, for employees,
disciplinary action.

e |f an employee, volunteer, consultant or trustee is alleged to have put the welfare or safety of an adult
at risk, the designated person will inform the appropriate agency and co-operate fully with the
authority in the manner in which the matter is dealt with. This may include suspension without
prejudice pending an investigation.

ALLEGATIONS AGAINST EMPLOYEES, TRUSTEES OR VOLUNTEERS

It is important that any concerns for the welfare of an adult arising from abuse or harassment by a member of
employees, a trustee or volunteer should be reported immediately to the designated person or, if they are
implicated in the concerns, the strategic lead or a named trustee, and an incident form completed. Concerns
about poor practice should also be reported to the designated person.

Where there are allegations of abuse or concerns about poor practice of employees, trustees, consultants or
volunteers there may be three strands of investigation as follows:

1. Adult protection investigation (externally led)

2. Criminal investigation (externally led by the Police Authority)

3. Adisciplinary investigation (internally led)

It may be that the employee or consultant will be suspended with pay during an investigation or a volunteer
asked to cease volunteering pending the outcome of the investigation. The Trust values differences and will
ensure that adults who act in the capacity of trustee, employee or volunteer will be supported in their role and
appropriate measures will be taken to protect them from harm.

RETENTION OF RECORDS
A factual, dated record of concerns about an adult in a family supported will be kept in line with the Trust’s
record keeping policy.
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Records kept by employees or volunteers about adults should include contacts made and referral of
safeguarding concern including date, time, and reason and referral agency.

This policy will be reviewed annually and more regularly if appropriate.

DESIGNATED SAFEGUARDING PERSONNEL
The Foundation Years Trust has appointed Anne Parker to take the strategic lead responsibility and to act as the
designated person.

To report concerns about the safety of a vulnerable adult in Wirral, contact the Central Advice and Duty Team:
call 0151 514 2222 (option 3), Monday to Friday 8:50am to 5:00pm
call 0151 677 6557 all other times and on public holidays

email: went.centraladviceanddutyteam@nhs.net

First named Trustee: Elizabeth Hartley
Second named Trustee (if unable to reach Elizabeth): Janice Darkes-Sutcliffe



